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Modernizing Cultural Arts
and Museum Nonprofits
with Salesforce.

How Brite Systems delivers donor growth, better
member experiences, and operational clarity




Executive Summary

Cultural arts and museum nonprofits operate with a unique mix of needs: membership
revenue, philanthropic giving, program registration, ticketing and events, education
programs, volunteer coordination, grants, and a heavy reliance on small teams doing
big-impact work. Many organizations manage data across spreadsheets, legacy donor
systems, disconnected email tools, and point solutions for events and programs.

The result is predictable: duplicate records, inconsistent communications, limited
visibility into donor and member journeys, and reporting that takes too long to produce.

Brite Systems helps cultural arts and museum nonprofits modernize on Salesforce by
building a unified constituent and engagement platform that connects fundraising,
membership, programs, marketing, and service into a single system of record. We bring
repeatable implementation playbooks, nonprofit domain expertise, and a “get it done
right the first time” delivery discipline. With a growing nonprofit practice and projects
such as the Center for Jewish History, Brite is investing deeply in the cultural arts and
museum segment to deliver faster time-to-value and measurable improvements in
fundraising and operations.

Why Cultural Arts and Museum Nonprofits Choose Salesforce.

Salesforce has become the standard platform for nonprofit engagement because it can unify
the full constituent lifecycle, from first-time visitor to member to major donor to board
advocate.

Cultural arts and museum organizations benefit most from Salesforce when they need:

e A single 360-degree constituent profile across donors, members, ticket buyers, program
participants, and volunteers

e Membership management and renewals with automated reminders and targeted offers

e Fundraising operations with gift entry, soft credits, acknowledgements, and major gift
pipelines

e Event and program registration that integrates cleanly with fundraising and marketing
e Marketing personalization that respects preferences, segments, and engagement history

e Dashboards for development, executive leadership, and boards that reflect accurate, real-
time data

e Better collaboration across development, programs, and operations without
compromising data integrity



The Brite Point of View
A Museum Is Not “Just” a Nonprofit

Cultural institutions are relationship engines. Constituents often play multiple roles
simultaneously: visitor, member, donor, volunteer, sponsor, committee member, educator, and
advocate. Systems must support these overlapping relationships without creating complexity
or data fragmentation.

Brite designs Salesforce implementations that treat the constituent as the center of gravity
and builds purpose-driven experiences around them, including member journeys, donor
journeys, patron pipelines, program enrollment, volunteer engagement, and sponsor
stewardship.

1.What Brite Delivers for Cultural Arts and Museums.

Below are the most common capability areas we implement, tailored specifically to
museums and cultural institutions.

Key outcomes include:

e Standardized constituent records, households, and relationships

e De-duplication strategies and ongoing data quality rules
e Clear definitions for roles such as member, donor, patron, sponsor, attendee, and volunteer
® A consistent approach to communications preferences and consent

2. Fundraising and Development Operations

We implement fundraising workflows that reflect how development teams actually
operate

Typical capabilities include:

Donations and pledges, including soft credits and tributes

Major gifts pipeline management, moves management, and stewardship tracking
Campaigns and appeals with reliable attribution

Acknowledgement workflows, receipt generation, and task automation

Board and committee engagement tracking



3. Membership Lifecycle Management.

Membership often represents the core of museum revenue and retention
strategies.

Typical capabilities include:

® Membership levels, benefits, and renewal processes

® Automated renewal reminders based on tenure and engagement behavior
® Membership engagement scoring and segmentation

® Member services case management for inquiries and benefit support

4. Programs, Education, and Events

Museums deliver a wide range of programs, including exhibits, tours, classes, camps,
lectures, and community events.

Typical capabilities include:

Program and event registration tied directly to constituent records
Attendance tracking and post-event follow-up journeys

Volunteer scheduling and assignment workflows

Reporting on participation, retention, and conversion to membership or giving

5. Marketing and Communications Personalization

We help organizations move from broad “batch and blast” commmunications to targeted
engagement.

Typical capabilities include:

Segmentation based on interests, attendance history, giving behavior, and
membership status

Journey-based messaging for renewals, lapsed donors, and program participants
Preference centers and contact policy alignment

Performance reporting across communication channels



6. Grants and Sponsorships

Many cultural institutions rely heavily on grants and corporate sponsorships.
Typical capabilities include:
Grant tracking by stage, deadlines, and reporting requirements

Sponsor pipeline management and benefit fulfillment

Outcome reporting aligned with program metrics and donor expectations

7. Analytics That Leadership and Boards Will Actually Use.

Dashboards are not the finish line; they are proof that the system is working.

Typical capabilities include:

@ Development performance: pipeline, close rates, average gift, and donor retention
® Membership performance: renewals, upgrades, churn, and cohort retention

® Program impact: attendance, repeat participation, and conversion rates

® Marketing engagement: email performance, audience growth, and journey

conversion

How Brite Implements Salesforce for Cultural Arts and Museums

Brite follows a structured implementation approach designed to reduce risk and
accelerate adoption.

Phase 1: Discovery and Blueprint
Deliverables typically include:

e Current-state assessment of systems, processes, and data

e Future-state workflows across development, membership, programs, and
operations

e Data model and integration plan

e Release plan and adoption strategy



Phase 2: Build and Configure

e Salesforce configuration aligned to agreed-upon processes

e Automations for renewals, stewardship tasks, acknowledgements, and routing

e Role-based user experiences for development, membership, programs, and
leadership

e Security and permission models aligned with nonprofit staffing realities

Phase 3: Data Migration and Quality

Salesforce configuration aligned to agreed-upon processes

Automations for renewals, stewardship tasks, acknowledgements, and routing
Role-based user experiences for development, membership, programs, and
leadership

Security and permission models aligned with nonprofit staffing realities

Phase 4: Testing, Training, and Go-Live

Salesforce configuration aligned to agreed-upon processes

Automations for renewals, stewardship tasks, acknowledgements, and routing
Role-based user experiences for development, membership, programs, and
leadership

Security and permission models aligned with nonprofit staffing realities

Phase 5: Optimize and Expand
Following initial success, many museums expand into:

e Advanced segmentation and journeys
e Additional program areas and self-service experiences
e Enhanced integrations and automation

e Continuous reporting and analytics improvements



A Practical Target Architecture.

A typical Salesforce architecture for cultural institutions includes:

@ Salesforce as the system of engagement and constituent record

® A fundraising and membership layer with standardized processes

® Marketing automation for journeys and segmentation

® Event and program registration integrated with constituent data

@® Integrations with finance, website, ticketing, and learning systems as required

® Analytics dashboards for operational and executive reporting

Brite’'s guiding principle is “one constituent record, many experiences,” ensuring
every interaction adds context instead of creating another data silo.

What Success Looks Like

While outcomes vary by organization, cultural arts and museum nonprofits
commonly medsure success through:

Typical capabilities include:

Increased membership renewal rates

Improved donor retention and repeat giving

Higher conversion from attendee to member or donor

Faster campaign execution with accurate attribution

Reduced manual effort for gift entry, acknowledgements, and reporting
Clearer board reporting and pipeline visibility

Stronger cross-team coordination across development, programs, and operations



About BRITE

Brite delivers:

A growing Salesforce nonprofit implementation practice with proven delivery
Deep experience across complex public sector and nonprofit environments
Playbooks for data migration, governance, adoption, and reporting

A focus on usability so staff actively engage with the system

Long-term support options for enhancements and managed services

Next Steps.

While outcomes vary by organization, cultural arts and museum nonprofits
commonly measure success through:

@® Define a practical roadmap aligned with fundraising and membership goals
@ Resolve data quality challenges and establish a reliable constituent foundation
@ Deliver phased implementations that create value quickly

® Build reporting that leadership can confidently use to guide decisions

Contact BRITE.

101 West Ohio Street, Suite 2000
Indianapolis, IN46204 .

317-222-1977
info@britesys.com

www.britesys.com
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